[image: ]    [image: ]
[bookmark: _heading=h.gjdgxs]Train driving exercise for train dispatchers
Purpose 
This exercise aims to give train dispatchers (signalman – UK) an insight into, and increased understanding of, the train driver's reality based on some different scenarios. These exercises cover 3 eap. 
Content
For this exercise, a total of 8 videos were recorded in a simulator environment with a train driver who “think out loud” to facilitate the understanding of his actions.
The films were recorded in a train simulator developed by VTI (the Swedish Road and Transport Research Institute) and used by several actors who conduct rail related education or rail traffic. 
The simulator emulates, in some cases, the Regina train, which is one of Sweden's most predominant passenger trains launched in the late 1990s, and in others, trains with TRAXX locomotives which is a popular locomotive found at several large freight operators. 
In the simulator, it is possible to identify the trains with TRAXX locomotives by the airbrake manometer visible at the bottom of the driver's view. In these cases, the brakes application and release times are considerably longer than for the Regina train.
Discussion questions related to the videos
Below are the discussion questions linked to each video. The videos can give better results if watched in groups of two or three people, as it enables the discussion.
Participants should read the film questions before the start and discuss the issues together after the video.
1. Form 21 "Control the turnouts positions"
- Is there any risk if the train dispatcher tries to "help" in the control of turnouts positions?
- Form 21 does not contain trailing turnouts or track obstacles, what risks are there? And in bad weather?
2. Form 21 "The turnouts are correct"
- What is the risk of passing block signals with line placement function?
- Is there something that the train dispatcher can do to minimize the risk?
3. Moving the locomotive to the other end of the train.
- Is there anything you should think about when talking to the driver before moving the locomotive to the other end of the train set?
- What are the risks of stressing a supervisor when shunting?
4. Shunting locally
- What risks exist when shunting is not what the driver is used to do?
- Is there anything you should think about in your conversation with the train driver?
5. Driving on adjacent tracks
- What can you, as a train dispatcher, do to minimize the risk that a message to one train driver is misinterpreted by the train driver on an adjacent track?
6. Blocking mode with auxiliary vehicles
- Is there anything special you should think about in connection with your conversations with the train driver / supervisor?
- Is there anything you should think of regarding signalling for the blocking mode?
7. Person near the track
- Is there anything you should consider when talking to the train driver?
- What do you do after the call?
8. Signal turns unexpectedly to stop
- Whose responsibility is that the regulations are followed, after an unauthorized stop signal passage?
- Is there something you should think about in the conversation with the driver after an unauthorized stop signal passage?
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